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1. Introduction and purpose 
The Sydney Metro Project is a scheduled premise-based activity, under Schedule 1 of the Protection of the 
Environment Operations Act 1997 (POEOA) as Rail Systems Activities, and as such is required to prepare a 
Pollution Incident Response Management Plan (PIRMP). 

The purpose of this PIRMP is to meet the requirements of the POEOA, and the associated Protection of the 
Environmental Operations (General) Regulation (POEO(G)R) 2022, relating to pollution incidents, response and 
notification. The plan has been to meet the requirements of, and in accordance with: 

• Protection of the Environment Operations Act 1997 (NSW) (POEOA); 
• Protection of the Environment Legislation Amendment Act 2025 (NSW) (POELA Act); 
• Protection of the Environmental Operations (General) Regulation 2022 (POEO(G)R); and 
• NSW EPA Environmental Guidelines: Preparation of pollution incident response management plans. 

Table 1 and Table 2 below detail where all the required provisions are addressed within this PIRMP. 
Table 1: POEO Act and POELA Act Compliance 

POEOA 
SECTION 

SECTION DETAIL HOW / WHERE ADDRESSED 

148 Pollution incidents causing or threatening material 
harm to be notified: 
(1) Kinds of incidents to be notified This Part 
applies where a pollution incident occurs during an 
activity so that material harm to the environment is 
caused or threatened. 
(2) Duty of person carrying on activity to notify A 
person carrying on the activity must, immediately 
after the person becomes aware of the incident, 
notify each relevant authority of the incident and all 
relevant information about it. 
(3) Duty of employee engaged in carrying on 
activity to notify A person engaged as an 
employee in carrying on an activity must, 
immediately after the person becomes aware of 
the incident, notify the employer of the incident and 
all relevant information about it. If the employer 
cannot be contacted, the person is required to 
notify each relevant authority. 
(3A) Duty of employer to notify Without limiting 
subsection (2), an employer who is notified of an 
incident under subsection (3) or who otherwise 
becomes aware of a pollution incident which is 
related to an activity of the employer, must, 
immediately after being notified or otherwise 
becoming aware of the incident, notify each 
relevant authority of the incident and all relevant 
information about it. 
(4) Duty of occupier of premises to notify the 
occupier of the premises on which the incident 
occurs must, immediately after the occupier 
becomes aware of the incident, notify each 
relevant authority of the incident and all relevant 
information about it. 
(5) Duty on employer and occupier to ensure 
notification An employer or an occupier of 
premises must take all reasonable steps to ensure 

MTS has undertaken incident 
classification based on accepted 
industry standards, including that 
used in the operation and 
maintenance phase of the Sydney 
Metro Project and other rail projects 
throughout the Sydney metropolitan 
area.  
The classification of incidents is 
based on the severity and extent of 
the impact of the incident. 
The notification of the incidents 
required under SS. 148 will be 
tailored according to the incident 
classification. 
See Section 2 of the PIRMP. 
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that, if a pollution incident occurs in carrying on the 
activity of the employer or occurs on the premises, 
as the case may be, the persons engaged by the 
employer or occupier will, immediately, notify the 
employer or occupier of the incident and all 
relevant information about it. 
(6) Extension of duty to agents and principals This 
section extends to a person engaged in carrying 
on an activity as an agent for another. In that case, 
a reference in this section to an employee extends 
to such an agent and a reference to an employer 
extends to the principal. 
(7) (Repealed) 
(8) Meaning of “relevant authority” In this section 
relevant authority means any of the following: 
• the appropriate regulatory authority, 
• if the EPA is not the appropriate regulatory 

authority—the EPA, 
• if the EPA is the appropriate regulatory 

authority—the local authority for the area in 
which the pollution incident occurs, 

• the Ministry of Health, 
• SafeWork NSW as referred to in clause 1 of 

Schedule 2 to the Work Health and Safety Act 
2011, 

• Fire and Rescue NSW. 

150 Relevant information to be given: 
(1) The relevant information about a pollution 
incident required under section 148 consists of the 
following: 
• the time, date, nature, duration and location of 

the incident, 
• the location of the place where pollution is 

occurring or is likely to occur, 
• the nature, the estimated quantity or volume 

and the concentration of any pollutants 
involved, if known, 

• the circumstances in which the incident 
occurred (including the cause of the incident, if 
known), 

• the action taken or proposed to be taken to 
deal with the incident and any resulting 
pollution or threatened pollution, if known, 

• other information prescribed by the regulations. 
(2) The information required by this section is the 
information known to the person notifying the 
incident when the notification is required to be 
given. 
(3) If the information required to be included in a 
notice of a pollution incident by subsection (1) (c), 
(d) or (e) is not known to that person when the 
initial notification is made but becomes known 
afterwards, that information must be notified in 
accordance with section 148 immediately after it 
becomes known. 

MTS has been reporting all incidents 
required to be reported under SS. 
148 and will continue to provide the 
information required under SS. 150 in 
the format provided in the pro-former 
report provided in Appendix B to the 
PIRMP. 
All incidents that occur will continue 
to be managed in the MTS Safety 
Database- Intelex which will include 
prompts for environmental incidents, 
including the form contained in 
Appendix B to ensure that all 
reporting requirements of SS. 150 are 
captured and met.  
Where information is unavailable at 
the time of initial notification of the 
incident, MTS will follow up as 
additional information is available to 
ensure complete compliance with 
SS.150(3). 

151 Incidents not required to be reported. Noted. 

https://www.legislation.nsw.gov.au/#/view/act/2011/10
https://www.legislation.nsw.gov.au/#/view/act/2011/10


  

 

 
Pollution Incident Response Management Plan Page 6 
SMCSWTS2-MTS-CSW-EM-PLN-002731 | version 04 
This document is uncontrolled when printed. 

(1) A person is not required to notify a pollution 
incident under section 148 if the person is aware 
that the incident has already come to the notice of 
each person or authority required to be notified. 
(2) A person is not required to notify a pollution 
incident under section 148 if the incident is an 
ordinary result of action required to be taken to 
comply with an environment protection licence, an 
environment protection notice or other requirement 
of or made under this Act. 

151A EPA may require other notification of pollution 
incidents. 
(1) This section applies to the occupier of premises 
where a pollution incident has occurred during an 
activity so that material harm to the environment is 
caused or threatened. 
(2) The EPA may direct a person to whom this 
section applies to notify such other persons of the 
incident as the EPA requires. 
(3) The direction is not required to be given in 
writing. 
(4) The direction may specify the manner or form 
of notifying the pollution incident and the 
information that must be provided. 
(5) The direction may require that an initial verbal 
notification be followed by written notification. 
(6) A person must not fail to comply with a 
direction given under this section. 
(7) (Repealed) 
(8) If a direction under this section is given to a 
person who is carrying out an activity, is engaged 
as an employee in carrying out an activity, or is the 
employer of such a person, the obligations under 
this section are in addition to, and not in 
derogation of, the obligations under section 148 
(except as provided by section 151 (1)). 

MTS has nominated the General 
Manager Safety, Quality, Risk, 
Environment and People (SQRE) and 
the Head of Safety, Quality, Risk and 
Environment as being the 
representatives of the Environmental 
Protection Licence (EPL), for the 
purposes of incident notification. 
If the EPA issues a direction to the 
GM SQRE or Head of SQRE, they 
will notify the incident in accordance 
with the provisions of this section 
(SS. 151A) as well as SS.148 and 
150 (see above). 
See Section 3 of the PIRMP. 

Part 5.7A Duty to prepare and implement pollution incident response management plans 

153A The holder of an environment protection licence 
must prepare a pollution incident response 
management plan that complies with this Part in 
relation to the activity to which the licence relates. 

This PIRMP addresses all the 
required legislative requirements of 
the Protection of the Environment 
Operations (POEO) Act 1997. 

153B EPA may direct other persons to prepare pollution 
incident response management plan 
(1) The EPA may, in accordance with the 
regulations, require the occupier of premises at 
which industry is carried out to prepare a pollution 
incident response management plan that complies 
with this Part in relation to activities at the 
premises. 
(2) A person must not fail to comply with such a 
requirement. 
(3) The regulations may make provision for or with 
respect to: 

A PIRMP is in place under SS. 153A 
of the POEO Act, and therefore this 
section is not applicable. 
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• the class or classes of premises, or industries 
carried out at premises, that may be the 
subject of a requirement to prepare a pollution 
incident response management plan, and 

• the circumstances in which some or all 
premises within those classes may be the 
subject of a requirement to prepare a pollution 
incident response management plan. 

153C 153C Information to be included in plan 
A pollution incident response management plan 
must be in the form required by the regulations 
and must include the following: 
• the procedures to be followed by the holder of 

the relevant environment protection licence, or 
the occupier of the relevant premises, in 
notifying a pollution incident to: 

• the owners or occupiers of premises in the 
vicinity of the premises to which the 
environment protection licence or the direction 
under section 153B relates, and 

• the local authority for the area in which the 
premises to which the environment protection 
licence or the direction under section 153B 
relates are located and any area affected, or 
potentially affected, by the pollution, and 

• any persons or authorities required to be 
notified by Part 5.7, 

• a detailed description of the action to be taken, 
immediately after a pollution incident, by the 
holder of the relevant environment protection 
licence, or the occupier of the relevant 
premises, to reduce or control any pollution, 

• the procedures to be followed for co-ordinating, 
with the authorities or persons that have been 
notified, any action taken in combating the 
pollution caused by the incident and, in 
particular, the persons through whom all 
communications are to be made, 

• any other matter required by the regulations. 

This PIRMP has been prepared to 
address all relevant provisions of the 
POEO Act. SS. 153C is addressed as 
follows: 
Section 3 of this PIRMP; 
Section 5 of this PIRMP; 
Section 5 of this PIRMP; 
 
This PIRMP is in written form as 
required by Clause 98N of the POEO 
Regulation 2009. 

153D Keeping of plan 
A person who is required to prepare a pollution 
incident response management plan under this 
Part must ensure that it is kept at the premises to 
which the relevant environment protection licence 
relates, or where the relevant activity takes place, 
and is made available in accordance with the 
regulations (Clause 98D). 

Copies of this PIRMP will be kept and 
made available as follows: 
On the MTS Environmental 
Management System (EMS); and 
as a hard copy at the MTS head 
office at within the Sydney Metro 
Trains Facility at 47 Tallawong Road, 
Rouse Hill. 
A summary (as per Cl 98D (3) of the 
POEOR) of the PIRMP is available on 
the MTS Sydney Metro website; and 
Will be made available to the EPA, 
other agencies, and stakeholders on 
request. 
See Section 7 of the PIRMP. 

153E Testing of plan Testing of this PIRMP will be 
undertaken in accordance with 



  

 

 
Pollution Incident Response Management Plan Page 8 
SMCSWTS2-MTS-CSW-EM-PLN-002731 | version 04 
This document is uncontrolled when printed. 

A person who is required to prepare a pollution 
incident response management plan under this 
Part must ensure that it is tested in accordance 
with the regulations (Clause 98E). 

Clause 98E of the POEOR, annually, 
and within one month of any pollution 
incident, and as part of the MTS 
continual improvement program. 
See Section 8.2of the PIRMP. 

153F Implementation of plan 
If a pollution incident occurs during an activity so 
that material harm to the environment (within the 
meaning of section 147) is caused or threatened, 
the person carrying on the activity must 
immediately implement any pollution incident 
response management plan in relation to the 
activity required by this Part. 

If a pollution harm to the environment 
(within the meaning of section 147) is 
caused or threatened, the MTS  
Environment and Sustainability Lead 
will implement the plan to the relevant 
stakeholders and ensure the incident 
is managed correctly as per the 
PIRMP and harm from the incident is 
minimised as practically possible. . 
See Section 5 of the PIRMP. 

 

 

 

Table 2: POEO(G)R Compliance 

POEO(G)R 
SECTION 

SECTION DETAIL HOW / WHERE ADDRESSED 

72 Additional matters to be included in plan 
Note. See also section 153C (a)–(c) of the Act. The 
following matters must be included in the PIRM plan: 
a) a description of the hazards to human health or the 

environment associated with the activity to which the 
licence relates (the relevant activity), 

b) the likelihood of any such hazards occurring, 
including details of any conditions or events that 
could, or would, increase that likelihood, 

c) details of the pre-emptive action to be taken to 
minimise or prevent any risk of harm to human health 
or the environment arising out of the relevant activity, 

d) an inventory of potential pollutants on the premises or 
used in carrying out the relevant activity, 

e) the maximum quantity of any pollutant that is likely to 
be stored or held at particular locations (including 
underground tanks) at or on the premises to which 
the licence relates, 

f) a description of the safety equipment or other devices 
that are used to minimise the risks to human health 
or the environment and to contain or control a 
pollution incident, 

g) the names, positions and 24-hour contact details of 
those key individuals who: 

a. are responsible for activating the plan, and 
b. are authorised to notify relevant authorities 

under section 148 of the Act, and 
c. are responsible for managing the response to 

a pollution incident, 

Additional matters required under 
Cl. 98C are addressed within this 
PIRMP as follows: 
Risk Assessment – Section 2 of 
this PIRMP; 
Risk Assessment – Section 2 of 
this PIRMP; 
Management – Section 5 of this 
PIRMP; 
Pollutant inventory – Section 5 of 
this PIRMP; 
Pollutant inventory – Section 5 of 
this PIRMP; 
Management – Section 5 of this 
PIRMP; 
Contact Details for MTS and Key 
Stakeholders – Section 3 of this 
PIRMP; 
Contact Details for MTS and Key 
Stakeholders – Section 3 of this 
PIRMP; 
Community Response – Section 4 
of this PIRMP; 
Management – Section 5 of this 
PIRMP; 
Premise and Environmental 
Aspects Maps – Figure 1. 
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h) the contact details of each relevant authority referred 
to in section 148 of the Act, 

i) details of the mechanisms for providing early 
warnings and regular updates to the owners and 
occupiers of premises in the vicinity of the premises 
to which the licence relates or where the scheduled 
activity is carried on, 

j) the arrangements for minimising the risk of harm to 
any persons who are on the premises or who are 
present where the scheduled activity is being carried 
on, 

k) a detailed map (or set of maps) showing the location 
of the premises to which the licence relates, the 
surrounding area that is likely to be affected by a 
pollution incident, the location of potential pollutants 
on the premises and the location of any stormwater 
drains on the premises, 

l) a detailed description of how any identified risk of 
harm to human health will be reduced, including (as a 
minimum) by means of early warnings, updates and 
the action to be taken during or immediately after a 
pollution incident to reduce that risk, 

m) the nature and objectives of any staff training 
program in relation to the plan, 

n) the dates on which the plan has been tested and the 
name of the person who carried out the test, 

o) the dates on which the plan is updated, 
p) the manner in which the plan is to be tested and 

maintained. 

Management – Section 5 of this 
PIRMP; 
Training and Awareness – Section 
6 of this PIRMP; 
Document Revision Register – 
Appendix E of this PIRMP; 
Document Revision Register – 
Appendix E of this PIRMP; 
Continual Improvement and 
Access to Plan Review – Section 
8.2 of this PIRMP. 

74 (1) A plan is to be made readily available: 
to an authorised officer on request, and 
at the premises to which the relevant licence relates, or 
where the relevant activity takes place, to any person who 
is responsible for implementing the plan. 
(2) A plan is also to be made publicly available in the 
following manner within 14 days after it is prepared: 
in a prominent position on a publicly accessible website of 
the person who is required to prepare the plan, 
if the person does not have such a website—by providing 
a copy of the plan, without charge, to any person who 
makes a written request for a copy. 
(3) Subclause (2) applies only in relation to that part of a 
plan that includes the information required under: 
section 153C (a) of the Act, and 
clause 98C (1) (h) and (i) or (2) (b) and (c) (as the case 
requires). 
(4) Any personal information within the meaning of the 
Privacy and Personal Information Protection Act 1998 is 
not required to be included in a plan that is made 
available to any person other than a person referred to in 
subclause (1). 

Section 8.2of the PIRMP. 

75 (1) A PIRM plan must be tested—  
(a) routinely at least once every 12 months, and  
(b) if a pollution incident occurred during an activity to 
which an environment protection licence relates, which 
caused or threatened material harm to the environment, 

Continual Improvement and 
Review – Section 8 of this PIRMP. 

https://www.legislation.nsw.gov.au/#/view/act/1998/133
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within the meaning of the Act, section 147—within 1 
month of the incident occurring. 
(2) The test must be carried out in a way to ensure the 

following—  
(a) the information included in the PIRM plan is accurate 

and up to date,  
(b) the PIRM plan is capable of being implemented in a 

workable and effective way.  
(3) A test carried out under subsection (1)(b) must assess 

the matters specified in subsection (2) in light of the 
incident. 

 

 

2. Risk assessment and mitigation 

2.1. Risk assessment 
MTS has undertaken a risk assessment for the Operation and Maintenance (O&M) Phase of the M1 Metro 
Northwest and Bankstown Line, as part of the preparation of the Operations Phase Environment and Sustainability 
Plan (OPESP). This risk assessment is built upon the environmental aspects identified for the operation and 
maintenance of the network. The incidents identified as posing a risk of material harm to human health and / or the 
environment have been summarised in Table 3 below. The table includes: 

• a description of the incident; 
• the consequences; 
• the controls/treatments of the risk 
• the likelihood of it occurring; 
• the consequence of it occurring; and 
• an overall risk rating for the type of incident (low, moderate (mod), high, very high, or extreme). 

The risk rating is based on a combination of the likelihood versus the consequence of the potential incident. Details 
of the rating system are contained in Appendix F. 

Note: The following risk assessment is based on current available data. These risks may change due to climatic 
factors associated with increase in temperature, frequency and magnitude of rainfall and storm events (reference 
NARCliM2.0). These risks may need to be amended in the future. 
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Table 3: Environmental Risk Assessment 

INCIDENT 
NUMBER  

INCIDENT CATEGORY  CAUSES  CONSEQUENCES  CONTROLS/TREATMENTS  CONSEQUENCE 
LEVEL  

LIKELIHOOD  RISK 
RATING  

   Noise and Vibration  

1  Excessive noise 
from surface 
repair or 
maintenance 
works.  

Surface 
Works  

Repair and maintenance 
works (including tamping, 
ballast cleaning, etc) are 
undertaken without:  

- Public complaint.  - Modelling to be conducted to 
identify possible sensitive 
receivers, measures to be put in 
place to mitigate. 

C3  L5  Medium  

q) proper notification to 
the community;  

- Penalty  notice from 
regulators. 

- Community notification of 
maintenance and repair works to 
be undertaken in accordance with 
EPL provisions and Deed 
requirements. 

r) implementation of 
mitigation measures.  

- Loss of reputation. - Mitigation measures to be 
implemented, including respite, as 
determined through noise 
assessment. 

   - EPA applies stricter 
requirements to 
Maintenance & Repair 
works through the EPL 
(potentially restricting 
operating hours).  

- Noise and Vibration 
Management Plan. 

2  Vibration from 
maintenance 
works within 

Surface 
Works  

Repair and maintenance 
works (including tamping, 
ballast cleaning, etc) are 
undertaken without:  

- Public complaint.  - Modelling to be conducted to 
identify possible sensitive 
receivers, measures to be put in 
place to mitigate.  

C4  L5  Low  
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proximity to 
receivers.  

- proper notification to the 
community;  

- Cosmetic damage. - Community notification of repair 
and maintenance works to be 
undertaken in accordance with 
EPL provisions and Deed 
requirements. 

- implementation of 
mitigation measures.  

- Structural damage.  - Mitigation measures to be 
implemented, including respite, as 
determined by vibration 
assessment. 

   - Penalty  notice from 
regulators. 

- Greater separation of vibratory 
works were possible. 

   - EPA applies stricter 
requirements to 
Maintenance & Repair 
works through the EPL 
(potentially restricting 
operating hours).  

- Noise and Vibration 
Management Plan. 

3  Ground borne 
Noise is greater 
than the 
Operational Noise 
and Vibration 
models predicted 
in Noise and 
Vibration 
Management 
Plan. 

Tunnel 
Operation  

- Modelling used during 
Design & 
Construction (D&C) 
Phase had incorrect 
inputs. 

- Public complaint. - Performance criteria established 
in ROMs. 

C4  L5  Low  

- The "as built" Project 
did not meet the design 
requirements for 
regenerated noise. 

- Penalty  notice from 
regulators. 

- Operations undertaken in 
compliance with ROMs. 

- The operation of the 
railway systems are not 
as envisaged during 
design development. 

- Breach of the 
Ministerial Conditions 
of Approval (MCoA) 
leading to fines or stop 
work orders from DPHI 

- Noise and Vibration 
Management Plan. 

   - Loss of reputation.    
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   - EPA applies stricter 
requirements to the 
operation of the 
Project. 

   

   - Requirement to 
undertake major works 
to reconstruct the 
Project to the required 
standards.  

   

   Soil and Water  

4  Contamination of 
water through 
spills of fuels 
or chemicals.  

All Works.  - Plant & equipment 
failure. 

- Pollution of 
watercourse and 
stormwater. 

- OPESP. C4  L5  Low  

- Accidental spill. - Penalty  notice. - Refuelling Procedures. 

- Inappropriate storage. - Reputational damage. - Spill Management Procedure. 

- Unapproved release of 
impacted water. 

- Clean-up costs.  - Provision of Spill Kits at set 
locations, and mobile Spill Kits for 
stations. 

- Refuelling not 
appropriately controlled. 

   - Training of all staff and 
workforce. 

- Spill kit not available.    - Incident Management and 
Investigation Procedure.  

      -  

      - Water quality and watercourse 
monitoring.  

5  Utility strike (water 
or sewer) during 
repair or 

Surface 
Works  

- Accidental strike of 
service as located on 
plan. 

- Pollution of 
watercourse and 
stormwater.  

- OPESP. C4  L5  Low  
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maintenance 
works causes a 
release of water 
to the surrounding 
environment.  

- Utility is marked on 
plans in the wrong 
location. 

- Disruption to service 
provision. 

- Excavation permit system is 
implemented. 

- Service not formerly 
identified by any means 
of investigation 
discovered and 
damaged.  

- Penalty  notice. - Spill Management Procedure. 

   - Reputational damage. - Provision of Spill Kits at set 
locations, and mobile spill kits for 
sites outside of the SMTF. 

   - Clean-up costs.  - Training of all staff and 
workforce. 

      - Incident Response Procedures.  

6  Unforeseen water 
inflows into the 
tunnel require 
additional 
discharge   

Environment 
and 
Sustainability  

- Settlement and/or 
damage to tunnel causing 
additional groundwater 
inflow. 

- Delay as WTP 
operation is amended 
to allow for increased 
discharge. 

- Settlement monitoring previously 
undertaken. 

C4  L5  Low  

- Damaged water service 
draining to tunnel. 

- Penalty  notice from 
EPA for discharge of 
water(s) in 
contravention of the 
EPL. 

- Work method planning takes into 
consideration existing services.  

   - Stop train operations 
(depending on water 
volume(s) entering 
tunnel).  

-Carbon Capture Storage( CCS) 
monitoring performance of pumps 
and Water Treatment Plant( 
WTP). 

7  Impacts to water 
quality from 
discharge of 

Environment 
and 
Sustainability  

- WTP failure. - Pollution of 
watercourse and 
stormwater. 

- OPESP. C4  L5  Low  
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untreated 
groundwater.  

- CCS monitoring not 
identifying water quality 
impact. 

- Impacts to aquatic 
flora and fauna. 

- Refuelling Procedures. 

- Unauthorised discharge. - Penalty  notice.  - Spill Management Procedure.  

   - Reputational   
damage. 

- Provision of Spill Kits at set 
locations, and mobile spill kits for 
sites outside of the Rapid Transit 
Rail Facility  (RTRF). 

   - Clean-up costs.  - Training of all staff and 
workforce. 

      - Incident Response Procedures.  

      - Detention Basin Management 
Procedure. 

      - Water quality and watercourse 
monitoring.  

8  Pollution of 
watercourses 
from discharge of 
sediment laden or 
otherwise 
contaminated 
stormwater 
runoff.  
This includes the 
impacts of a major 
storm event 
resulting in WTP 
being unable to 
cope with impact 
of significant 
rainfall. (see risk 
11 for further 
detail) 

Environment 
and 
Sustainability  

Rainfall event larger than 
the design capacity of the 
permanent built drainage 
facilities.  

- Impacts to aquatic 
flora and fauna. 

- Refuelling Procedures. C4  L5  Medium 

   - Penalty  notice. - Spill Management Procedure. 
   - Reputational damage. - Provision of Spill Kits. 
   - Clean-up costs. - Training of relevant staff and 

workforce. 
      - Incident Response Procedures.  
      - Detention Basin Management 

Procedure. 
      - Water quality and watercourse 

monitoring.  
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9  Ongoing water 
table drawdown, 
settlement / 
ground 
movement, bed 
cracking / surface 
flow loss from 
previous 
tunnelling 
activities & 
excavations.  

Tunnel  - Ongoing settlement of 
ground and inflows 
around the project 
infrastructure. 

- Flooding of 
infrastructure assets. 

- Previous settlement monitoring.  C4  L5  Low  

- Impact to natural flow 
and GDEs. 

- Site inspection. 

   - Watercourse inspections. 

10  Impacts from 
flood risk to 
stations and other 
rail infrastructure.  

Environment 
and 
Sustainability  

- Rainfall events beyond 
the design capacity of the 
final built infrastructure.   

- Flooding of stations 
and other assets. 

- Previous flood assessments.  C4  L5  Medium 

- Damage to 
infrastructure. 

- Prevent impacts on drainage 
systems and watercourses 
through work planning.  

   

- Impacts on 
operations. 

- Temporary flooding controls and  
diversions. 

   

- Risk to human safety 
and life. 

      

11  Uncontrolled 
water discharge 
from Operational 
Water Treatment 
Plant at SMTF-S.  

Environment 
and 
Sustainability  

Rainfall event larger than 
the design capacity of the 
permanent built treatment 
facilities.  

Damage to 
infrastructure.  
  
Impacts to operations. 
  
Penalty  Notice. 

- OPESP. 
  
Operational Environmental 
Management Plan-(OEMP). 

C3  L5  Medium  
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   Heritage  

12  Identification of 
unidentified 
indigenous or 
non-indigenous 
objects 
and places during 
repair and 
maintenance 
works.  

Environment 
and 
Sustainability  

- Previously unidentified 
heritage item discovered 
during operation and 
maintenance works. 

- Damage to heritage 
item(s).  

- Heritage Management Plan.  C4  L6  Low  

- Delay to works while 
heritage item is 
investigated and 
properly archived.  

- Unexpected Heritage Finds 
Procedure (including hold point to 
cease works where archaeological 
finds are encountered).  

- Penalty  notice.     

- Reputational 
damage.  
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   Air Quality  

13  Dust emissions 
from repair or 
maintenance 
works, in 
particular those 
involving the 
moving of ballast   

Surface 
Works  

- Improper execution of 
surface works without 
appropriate mitigation.  

- Community 
complaints. 

- OPESP. C4  L5  Low  

- Failure to implement 
dust suppression during 
works.  

- Visual haze. - Dust Management practices.  

- Excessive dry / windy 
weather rendering the 
ground and ballast dry 
and dusty.  

- Respiratory 
complaints. 

   

   - Penalty notice.  -Air Quality Management Plan 
  

   - Exposure and health 
impacts  

s)  

      t)  

      u)  

      v)  

      w)  

14  Capped asbestos 
at SMTF-S failure  

Surface 
Works  

Improper management of 
the hazard.  

Accidents and Injuries.  
  
Penalty   notice. 

-  
Emergency Management Plan  
(EMP). 

C4  L5  Low  
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15  1m x 1m asbestos 
impacts requiring 
isolation or 
removal at SMTF-
N  

Surface 
Works  

Improper management of 
the hazard.  

Accidents and Injuries.  
  
Penalty  notice. 

- EMP. C4  L5  Low  
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   Ecology  

16  Impacts to 
threatened flora 
species during 
surface repair and 
maintenance 
works.  

Surface 
Works  

- Accidental clearing of 
threatened species. 

- Penalty  notice.  - OPESP. C4  L6  Low  

- Damage to root/drip 
zone of threatened tree 
species.  

- Reputational 
damage.  

 

17  Impacts to 
threatened fauna 
species from 
noise, light spill 
and collision.  

Surface 
Works  

- Impact with 
maintenance and repair 
vehicles. 

- Impact to health and 
life of fauna species 
increasing the chance 
of extinction.  

- OPESP. C4  L6  Low  

- Impact with trains. - Penalty  notice.  - Fauna Handling Procedure. 

- Light spill affecting the 
habits of nocturnal 
species.  

- Reputational 
damage.  

   

18  Weed invasion .  Surface 
Works  

- Failure to manage weed 
proliferation within the 
Operational Project 
boundaries. 

- Spread of weeds 
leading to increased 
maintenance costs.  

- OPESP. C4  L6  Low  

- Weed Management Procedure.  

- Vegetation Management 
Procedure. 

19  Impacts to aquatic 
ecosystems from 
water discharge at 
SMTF-S Water 
Treatment Plant  

Surface 
Works  

- Release of water that is 
polluted (highly turbid or 
containing other 
pollutants) into natural 
watercourses.  

- Pollution of 
waterways. 

- OPESP. C4  L5  Low  

- WTP monitoring not 
identifying pollutants  

- Failure to comply with 
S.120 of the POEO Act. 

- WTP processes. 

- WTP failure  - Damage to health/ life 
of aquatic flora and 
fauna. 

-  

- Unauthorised discharge  - Penalty  notice.  - EPL. 
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   - Reputational damage. - Waste tracking and disposal. 

   - Clean-up costs.     

   Waste and Resource Management  

20  Excessive waste 
directed to 
landfill.  

Governance  - Unforeseen major repair 
or maintenance works 
requiring substantial 
demolition of NRT 
infrastructure.  

- Failure to meet Deed 
requirements.  

Compliance with:  C4  L4  Medium  

- Failure to follow waste 
management protocols 
for waste management 
from: offices; 
maintenance facilities; 
etc.  

- Failure to meet 
Infrastructure 
Sustainability Council 
of Australia (ISCA) 
requirements.  

- OPESP. 

   - Failure to meet MCoA 
requirements, resulting 
in penalty  notice. 

- Waste and Resource 
Management Procedure.  

   - Reputational damage.    

   - Increased cost 
associated with 
purchasing extra 
water.  

   

21  Mismanagement 
of waste 
materials.  

Environment 
and 
Sustainability  

- Failure to follow waste 
management protocols 
for waste management 
from offices, maintenance 
facilities, etc.  

- Penalty  notice for 
improper disposal of 
waste.  

Compliance with:  C4  L4  Medium  

- Carbon & Energy Management 
Plan (CEMP). 

- Waste and Resource 
Management Procedure, 
including:  

x) Waste classification sampling. 
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y)  Waste tracking dockets.  
   Greenhouse Gas and Climate Change Adaptation  

22  Emissions of 
greenhouse 
gases during 
operation and 
maintenance 
phase contributing 
to climate 
change.  

   - Increased use of 
electricity during 
operation and 
maintenance phase 

- Contributing to climate 
change impacts due to 
increased emissions.  

Compliance with:  C4  L5  Low  

- Failure to source 
adequate volumes of 
green power.  

- OPESP. 

   - Procurement Procedures. 

   - Sustainability initiatives for water 
reuse and energy use 
(reduce/offset). 

   - Carbon & Energy Management 
Plan. 

23  Impact of climate 
change on rail 
operations and 
infrastructure.  

   -Heat sensitive 
components impacted by 
increase in hot days.  

   - OPESP. C4  L5  Low  

- Increase storm events 
and rainfall intensity. 

- Procurement Procedures.  

   - Sustainability initiatives for water 
reuse and energy use 
(reduce/offset). 

   - Carbon & Energy Management 
Plan. 

 .
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2.2. Premise and Environmental Aspects Maps 
An Environmental Aspect Map (EAM) is a simple map prepared to assist in the raising of awareness of significant 
aspects found within the M1 Line, including water treatment plants, heritage, waterways, etc, may be included on 
an EAM.  

The EAM provides a simple but effective tool to identify key risk areas that are within the M1 Line and or near 
maintenance & repair works, and to promote ongoing communication to Operation and Maintenance personnel 
throughout the operational life of the network. The EAM is to be read in conjunction with the Plans and Procedures 
that are related to the PIRMP. 

Premise Maps are attached to the Environment Protection Licence and are also available on the MTS website. 

These maps are used in the case of a potential or actual pollution incident. The MTS Environment and 
Sustainability Lead is to be notified immediately of any incident resulting in actual or potential harm and will consult 
the maps to determine the following. 

• Potential scope of impact. 
• Potentially impacted receivers that need to be notified. 
• Availability of management equipment, etc. 
• The council that needs to be notified, as per Section 3 of this PIRMP. 

 

 

https://metrotrains-sydney.com.au/ENVIRONMENT/
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Figure 1 Environmental Aspect Map 
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3. Notification of incidents 

3.1. Environmental incident classification and notification matrix 
MTS employs the incident classification as provided in Table 4 below. 
Table 4: Environmental Incident Classification 

INCIDENT 
CLASSIFICATION* 

ENVIRONMENT 

ACTUAL (A) POTENTIAL (PC**) 

Class 3 
(A3 / PC3) 

Pollution or degradation which has 
caused or may have irreversible 
detrimental effects on the environment 
and/or community. 

Incident with the potential to cause an 
actual Class 3 incident. 

Class 2 
(A2 / PC2) 

Pollution or degradation which has 
persistent (greater than three months) but 
reversible detrimental effects on the 
environment and/or community. 

Incident with potential to cause an actual 
Class 2 incident. 

Class 1 
(A1 / PC1) 

Pollution or degradation which has short-
term (less than one month) and reversible 
detrimental effects on the environment 
and/or community. 

Incident with potential to cause an actual 
Class 1 incident. 

* MTS has assigned the incident classification for environmental incidents to be consistent with those contained in 
the MTS Safety Database- Intelex, which provides that the most serious incidents as category 3, and the least 
serious category 1. While this is the opposite of standard environmental classifications MTS considers it more 
appropriate to align all incident classifications across all facets of the operation of the overall M1 Metro Northwest 
and Bankstown Line  to remove the chance of confusion. 
** PC denotes Potential Class. 

MTS employs the following Notification Matrix to determine the following key steps in notification of pollution 
incidents based upon the incident classifications identified in Table 4 above. Incidents may not always cause actual 
or potential environmental harm, therefore only incidents that result in actual or potential material harm is to be 
notified externally. The intent of the Notification Matrix is to ensure that notification of pollution incidents is targeted 
to the appropriate authorities in the correct timeframes based upon the severity of impact. 
Table 5: Environmental Incident Notification Matrix 

INCIDENT 
CLASSIFICATION 

REPORTED 
BY: 

EXTERNAL INTERNAL 

REPORTED TO: TIMEFRAME
: 

REPORTED 
TO: 

TIMEFRAME: 

 
Class 3 (Actual & 
Potential) 

MTS 
Environment 
& 
Sustainability  
(E&S) Lead 
Advisor 

EPA and 
agencies, 
councils and 
organisations as 
required. 
Emergency 
services if 
required. 

Immediately 
after incident 
classification. 

Head of SQRE   Immediately. 

Head of 
SQRE 

As above, if 
required 

Immediately 
after incident 
classification 

GM SQRE Immediately. 
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GM SQRE As above, if 
required. 

Immediately 
after incident 
classification 

MTS CEO Immediately 
after works 
cease, site is 
made safe and 
contained. 

 
Class 2 (Actual & 
Potential) 

MTS E&S 
Lead Advisor 

EPA and 
agencies, 
councils and 
organisations as 
required. 
Emergency 
services, if 
required. 

Immediately 
after incident 
classification. 

Head of SQRE   Immediately. 

Head of 
SQRE   

As above, if 
required. 

Immediately 
after incident 
classification. 

GM SQRE Immediately 
after works 
cease, site is 
made safe and 
contained. 

GM SQRE As above, if 
required. 

Immediately 
after incident 
classification. 

MTS CEO Immediately 
after works 
cease, site is 
made safe and 
contained. 

 
Class 1 (Actual & 
Potential) 

MTS E&S 
Lead Advisor 

EPA and 
agencies, 
councils and 
organisations as 
required. 

Immediately 
after incident 
classification. 

Head of SQRE   Immediately 
after works 
cease, site is 
made safe and 
contained. 

Head of 
SQRE   

As above, if 
required. 

Immediately 
after incident 
classification. 

GM SQRE Immediately 
after works 
cease, site is 
made safe and 
contained. 

GM SQRE As above, if 
required. 

Immediately 
after incident 
classification. 

MTS CEO Immediately 
after works 
cease, site is 
made safe and 
contained. 

Incidents may not always cause actual or potential environmental harm, therefore only incidents that result in actual 
or potential material harm will be notified externally. 

3.2. Incident Contact Details 
3.2.1. External Contact Details 
In the circumstance where an environmental incident occurs and the Environment and Sustainability Lead or Head 
of SQRE determines that actual or potential material environmental harm has been caused/ threatened by the 
incident, they will then use the contact details provided for each of the relevant external agencies in Table 6 below 
within the timeframes provided in Table 5 above. 
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Table 6: Relevant Agency Contact Details 

RELEVANT AUTHORITY CONTACT DETAILS MTS RESPONSIBLE PERSON 
TO CONTACT 

Fire and Rescue NSW  000* Environment and 
Sustainability Lead or 
delegate 

* Only in the event of an incident that presents an immediate threat to human health or 
property. 

EPA (02) 9995 5000  

131 555  

Environment and 
Sustainability Lead / Head of 
SQRE 

Ministry of Health / 
Camperdown Public 
Health Unit  

Business hours: (02) 9515 9420  

After hours: (02) 9515 6111 (ask for 
Public Health Officer on call)  

Environment and 
Sustainability Lead or 
delegate 

SafeWork NSW 131 050 Head of SQRE 

Hills Shire Council1 9843 0555 

(After Hours: 9843 0555) 

Environment and 
Sustainability Lead or 
delegate 

Hornsby Shire Council2 9847 6666 

(no after hours number) 

Environment and 
Sustainability Lead or 
delegate 

Blacktown City Council3 9839 6000 

(After Hours: 1300 133 491) 

Environment and 
Sustainability Lead or 
delegate 

City of Parramatta 
Council4 

1300 617 058 

(All Hours) 

Environment and 
Sustainability Lead or 
delegate 

City of Ryde Council5 9952 8222 

(After Hours: 9952 8222) 

Environment and 
Sustainability Lead or 
delegate 

City of Willoughby 
Council6 

9777 1000 

After Hours: 9777 1000 

Environment and 
Sustainability Lead or 
delegate 

Lane Cove Council 9911 3555 (24 hours) Environment and 
Sustainability Lead or 
delegate 

North Sydney Council7 9936 8100 Environment and 
Sustainability Lead or 
delegate 

tel:+61298430555
tel:0298430555
tel:02%209847%206666
tel:0298396000
tel:1300133491
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RELEVANT AUTHORITY CONTACT DETAILS MTS RESPONSIBLE PERSON 
TO CONTACT 

City of Sydney8 9265 9333 Environment and 
Sustainability Lead or 
delegate 

Inner West Council9  9392 5000 Environment and 
Sustainability Lead or 
delegate 

Fire and Rescue NSW 1300 729 579 (if Fire and Rescue was 
not contacted initially) 

Environment and 
Sustainability Lead or 
delegate 

1. This number is to be used for Bella Vista, Norwest, Showground and Castle Hill Stations, and 
associated tunnels. 

2. This number is to be used for Cherrybrook, Cheltenham and Epping Stations and associated 
tunnels. 

3. This number is to be used for SMTF North, Cudgegong Road, Kellyville, Rouse Hill Stations, 
viaduct and surface track. 

4. This number is to be used for Epping Station and associated tunnels. 

5. This number is to be used for Macquarie Park and North Ryde Stations, and associated tunnels. 

6. This number is to be used for Chatswood Station and associated tunnels. 

7. This number is to be used for Crows Nest and Victoria Cross Stations 

8. This number is to be used for Barangaroo, Martin Place, Pitt Street, Central and Waterloo 
Stations 

9. This number is to be used for Sydenham Station and SMTF South 

 

Determine the Local Government Area(s) relevant to the incident and only notify relevant 
Council(s). 

Although the EPA’s Incident Notification Protocol identifies 000 as the contact number for Fire and 
Rescue NSW, MTS has been advised that the number listed here should be used for pollution 
incident notifications and that 000 must only be used for emergency calls. 

In the case of a pollution event the following key individuals are: 

• Authorised to notify relevant authorities. 
• Responsible for activating the plan. 
• Responsible for managing the response to a pollution incident. 

These people will be contacted by the manager responsible for the works at the time of the incident, as per the 
table 6 above.  
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Table 7 MTS Key Contact Details 

ROLE NAME 24 HOUR CONTACT DETAILS 

Environment and Sustainability Lead David Wilson 
  

0448 113 709 
  

Head of Safety, Quality, Risk and 
Environment 

Melissa Northey 0456 629 490 

3.3. Information to be included in notification 
MTS employs the form included at Appendix B of this PIRMP to report incidents. The form has been prepared to 
comply with the requirements of the Protection of the Environmental Operations (General) Regulation (POEO(G)R) 
2022. The form is completed for all incidents and is stored in the MTS Safety Database  -Intelex, where it is 
accessible to all MTS staff, and is subject to the MTS systems and processes for continual review and 
improvement, as provided in the MTS OEMP. 

Where an incident results in potential or actual material environmental harm, the Environment and Sustainability 
Lead or Head of Safety, Quality, Risk and Environment is to complete the form to ensure that all the required 
information is captured and reported to the EPA. Information included in the notification includes: 

• Time, date, and duration of the incident. 
• Nature of the incident (quantity or volume and the concentration of any pollutants involved). 
• Location of the incident, including the place where pollution is occurring, or is likely to occur. 
• Circumstances in which the incident occurred (including the cause of the incident). 
• Action taken or proposed to be taken to deal with the incident. 
• Any resulting pollution or threatened pollution. 
• Any other information prescribed by the regulations. 

The above information is to be reported as it becomes available, as at the time of the first notification to the EPA 
(i.e. immediately after the classification of the incident) it is likely that not all the relevant information will be 
available. The unknown information is to be reported to the EPA in subsequent notifications / reports as the 
information becomes available. 

4. Community response 
In some instances, environmental incidents may be required to be notified to potentially affected community and 
stakeholder groups close to the incident (Cl 98C). MTS has a Stakeholder and Community Involvement Plan 
(SCIP) which governs all interaction between the operation of M1 Metro Northwest and Bankstown Line  and the 
community. The SCIP has been prepared to meet the following requirements: 

• Relevant planning approvals. 
• Contractual requirements. 
• Protection of the Environment Operations Act 1997 (NSW) (POEOA); 
• Protection of the Environment Legislation Amendment Act 2025 (NSW) (POELA Act); 
• Protection of the Environmental Operations (General) Regulation 2022 (POEO(G)R); and 
• NSW EPA Environmental Guidelines: Preparation of pollution incident response management plans. 

MTS has ensured that the SCIP includes mechanisms for early warning and regular updates to owners and 
operators located close to the Sydney Metro premise. The SCIP includes: 

• Community Engagement Protocol, that includes procedures for notifying the community members living or 
working in the vicinity of the pollution incident and keeping them informed of relevant matters. 

• How the communication mechanisms will be coordinated with emergency services personnel responsible for 
managing the response to the incident. 

• Mechanisms for providing early warnings and regular updates to the owners and occupiers of premises who 
may be affected by an incident occurring on the premises. 
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Communication mechanisms include the following: 

• Telephone calls or SMS or other messaging systems. 
• Emails to community representatives. 
• Letterbox drops and doorknocking of affected community members, as appropriate to the circumstances. 

If an incident occurs, as identified in Table 8, the Environment and Sustainability Lead will undertake an immediate 
assessment to determine the Classification of the incident (Table 4 above). If the Environment and Sustainability 
Lead determines that an incident has resulted in environmental harm and presents an imminent risk to adjacent 
receivers, they will contact the Head of Corporate Affairs immediately after making the assessment in order that the 
Community Engagement Protocol can be implemented.  

The Environment and Sustainability Lead will consider the following in making their assessment, prior to contacting 
the Head of Corporate Affairs. 

• Type of incident and resulting pollution (e.g. a pollutant to a stormwater system or creek, or an unplanned 
release of an air pollutant into the atmosphere). 

• Scale of the pollution impact. 
• If there are any potentially sensitive receptors affected by the pollution incident  
• Has the pollution event gone offsite, or does it have the potential to go offsite. 
• Ability to contain incident, and time required to clean-up and/or remediate any pollution impact. 

Based on the assessment, the Environment and Sustainability Lead will inform the Head of Corporate Affairs of the 
potential: 

• Impact zone: e.g.:  

- Discharge to the stormwater system notify premises that are adjacent to the stormwater system or creek and 
consider any downstream users, such as holders of water irrigation licences, recreational water facilities and 
oyster growers. 

- Air emissions should consider types of pollutant, prevailing winds, height and magnitude of an emission, as 
well as the location of any on-site fallout or off-site impacts, the likelihood of the pollutant reaching ground 
level, and possible impacts on sensitive receptors. 

• Affected receivers (e.g. consider notifying any sensitive premises in close proximity, such as schools, 
daycares, pre-schools, nursing homes and hospitals); 

• Measures to be included in any notification of receivers required to minimise risk of harm, including such things 
as: 

- Close windows and doors. 
- Remain inside. 
- Stay away from water courses (stormwater and natural). 

If required, the Environment and Sustainability Lead will liaise with the Head of Safety, Quality, Risk and 
Environment or relevant authority to determine the most appropriate management measures to be communicated 
to the potentially affected receivers. 

5. Implementation of the PIRMP 

5.1. Integration with MTS Incident Management Framework 
MTS has an Incident Management Framework (IMF) named Intelex which includes all relevant requirements 
required by the legislation and contained within this PIRMP. Intelex is an all-encompassing incident response 
management plan, to ensure that all persons carrying out activities are aware of all the safety, health and 
environmental obligations required to be met in the event of an incident. 

The immediate response to all incidents is to make the area safe and undertake mitigation measures to prevent 
further environmental harm. The Environment and Sustainability Lead and Head of Safety, Quality, Risk and 
Environment is notified immediately in the event of an environmental incident. 
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Intelex provides details of the types of incidents, including environmental, that could potentially occur and describes 
the principles behind how MTS will respond to these. Types of environmental incidents applicable to the M1 Metro 
Northwest and Bankstown Line  include but are not limited to the following. 

• Spills of fuels, oils, chemicals, and other hazardous materials. 
• Unauthorised discharge from detention basins or other containment devices. 
• Unauthorised clearing beyond the extent of the Project boundary or premises. 
• Unauthorised damage or interference to threatened species, endangered ecological communities or critical 

habitat (only occurring beyond Project boundaries). 
• Unauthorised harm or desecration to unknown Aboriginal objects and Aboriginal places. 
• Unauthorised damage or destruction to any State or locally significant relic or Heritage item (beyond Project 

boundaries). 
• Potential contamination of waterways or land. 
• Any potential breach of legislation, including a potential breach of a condition of an EPL; Conditions of Approval 

(CoA); or any agency permit condition. 
• Works undertaken without appropriate approval, permit or assessment under the Environmental Planning & 

Assessment (EP&A) Act 1979. 
• Works undertaken that are not in accordance with a Project assessment. 
• Unauthorised dumping of waste. 

Intelex shows the different management structures for incident response, including incident severity levels, and 
criteria for classifying environmental incidents. The Framework includes references to legislation and regulatory 
requirements and links MTS’s incident response documentation to other Rail Agencies’ plans and procedures, as 
well as to other internal documents. 

The environmental incident classifications in Intelex are as per those contained in Section 3 of this PIRMP. 

The IMF has been prepared to be consistent with the legislative requirements for environmental incident reporting, 
both under the planning approvals (MCoA) and the Protection of the Environment Operations (POEO) Act 1997, 
including the preparation of the Pollution Incident Response Management Plan (PIRMP). 

6. Incident Management Framework 
The MTS Incident Management Framework is based on or works in conjunction with the following legislation, 
regulation and licence requirements: 

• Rail Safety National Law 2012 (NSW), 
• State Emergency and Rescue Management Act 1989 (NSW). 
• Work, Health and Safety Act 2011 (NSW). 
• Transport Safety Investigation Act 2003 (Commonwealth). 
• Protection of the Environment Operations Act 1997 (NSW). 
• Environment Protection Licence #21247. 

Further, the MTS Incident Management Framework has been developed in consideration of: 

• The NSW Emergency Management Plan (NSW EMP), which describes emergency planning at a Local, District 
and State level. 

• The requirements of the Office of the National Rail Safety Regulator (ONRSR). 
• Section 3.2 of the Rail Safety (Safety Management System) Guideline 2006. 

6.1.1. Incident management 
Any incidents which occur on the M1 Metro Northwest and Bankstown Line  is managed as per the Incident 
Management Framework (IMF) listed in section 6 of the Emergency Management Plan (EMP, reference: 
SMCSWTS2-MTS-CSW-FL-PLN-002650). The Emergency Procedure is contained in section 7 of the EMP. Key 
elements include the classification of incidents, a single point of operational control to contain or resolve the 
incident, the possible despatch of a Customer Operations Lead to act as a Metro Commander to provide co-
ordination onsite, and the stand up of a Crisis Event Team in event of a class 3 incident. 
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6.1.2. Site Incident Management Plans (SIMPs) 
Site Incident Management Plans (SIMPs) have been developed under the IMF for all MTS stations, trains and work 
locations. The SIMPs are displayed at each work site and is available on the MTS intranet site. The SIMPs outline 
the preparation and plans for dealing with emergencies arising out of any of the identified hazards that may arise at 
a particular work location as identified in the IMF. 

6.2. Environmental incident management 
Table 8 below contains detail of the action to be taken immediately after the most likely pollution incident identified 
in the risk assessment undertaken for the OPESP and this PIRMP. It also includes the processes / procedures that 
will govern the management of each type of incident. Further detail of notification to be undertaken is contained in 
Section 3 of this PIRMP. 
Table 8: Immediate Management Measures (Actions) to be taken 

RISK # RISK EVENT 
THREAT 
DESCRIPTION 

PROCESS / 
PROCEDURE 

MANAGEMENT MEASURE 

1 Contamination of 
water through spills of 
fuels or chemicals. 

- Spill Management 
Procedure. 
- PIRMP. 
- Incident Management 
Framework. 

a) Stop work immediately. 
b) Make area safe. 
c) Immediately use spill kit to contain spill. 
d) If spill is of a substantial scale call 

emergency services to assist in 
containment immediately. 

e) Customer Operations Manager is to notify 
E&S Lead Advisor / Head of SRQE 
immediately after spill is contained to 
prevent further damage. 

f) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 3 
of this PIRMP. 

g) Depending on the scale of impact, E&S 
Lead Advisor/ Head of SRQE to notify 
Head of Corporate Affairs to manage any 
interaction with the community, including 
any notifications (e.g. temporary 
moratorium on local fishing, water sports, 
etc). 

2 Impacts to water 
quality from discharge 
of untreated 
groundwater. 

-  
- Spill Management 
Procedure. 
- PIRMP. 
- Incident Management 
Framework. 

a) Cease discharge activities immediately. 
b) Customer Operations Manager is to 

notify E&S Lead Advisor/ Head of SQRE 
immediately. 

c) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

d) E&S Lead Advisor to undertake visual 
inspection of waterways and consider 
water testing to determine any potential 
impacts and required remedial actions to 
be taken. 

e) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. temporary moratorium on local 
fishing, water sports, etc). 

3 Pollution of 
watercourses from 
discharge of sediment 

-  
- Spill Management 
Procedure. 

a) Cease discharge activities immediately. 
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RISK # RISK EVENT 
THREAT 
DESCRIPTION 

PROCESS / 
PROCEDURE 

MANAGEMENT MEASURE 

laden or otherwise 
contaminated 
stormwater runoff. 

- PIRMP. 
- Incident Management 
Framework. 

b) Immediately use spill kits/ booms if 
appropriate to contain any discharge of 
pollutants (e.g. fuels/ oils). 

c) Customer Operations Manager is to notify 
E&S Lead Advisor / Head of SRQE 
immediately. 

d) E&S Lead Advisor/ Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

e) E&S Lead Advisor to undertake visual 
inspections of waterways and consider 
water testing to determine any potential 
impacts and required remedial actions to 
be taken. 

f) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. temporary moratorium on local 
fishing, water sports, etc). 

4 Dust emissions from 
repair or maintenance 
works, in particular, 
those involving the 
moving of ballast. 

- Works Approval 
Protocol. 
- PIRMP. 
- Incident Management 
Framework. 

a) Cease ground disturbance activities at 
time of high winds. 

b) Customer Operations Manager is to notify 
E&S Lead Advisor / Head of SRQE 
immediately. 

c) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

d) Use appropriate dust suppression 
mechanisms to dampen exposed area. 

e) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. to close windows, etc). 

5 Localised impacts 
(e.g. smoke and/ or 
fumes) to surrounding 
receivers from exhaust 
emissions from plant 
associated with the 
SMTF North. 

- PIRMP. 
- Incident Management 
Framework. 

a) Cease works immediately. 
b) Make area safe. 
c) Customer Operations Manager is to notify 

E&S Lead Advisor / Head of SRQE 
immediately. 

d) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

e) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. to close windows, etc). 

6 Impacts to aquatic 
ecosystems from 
water discharge at 
Lady Game Drive or 
Marrickville WTP. 

-. 
- PIRMP. 
- Incident Management 
Framework. 

a) Cease discharge activities immediately. 
b) Customer Operations Manager is to notify 

E&S Lead Advisor / Head of SRQE 
immediately. 

c) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

d) E&S Lead Advisor to undertake visual 
inspection of waterways and consider 
water testing to determine any potential 
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RISK # RISK EVENT 
THREAT 
DESCRIPTION 

PROCESS / 
PROCEDURE 

MANAGEMENT MEASURE 

impacts and required remedial actions to 
be taken. 

e) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. temporary moratorium on local 
fishing, water sports, etc). 

6.3. Pollution inventory 
During the operation and maintenance phase of the Sydney Metro, the pollutants most likely to be used include 
such things as fuels, oils, paints, as well as other chemicals. The complete list of potential pollutants to be stored 
and used during the Operations Phase has been complied in consultation with the operations, maintenance and 
repair teams responsible for the ongoing management and upkeep of the new network.  

The table below contains a list of the potential pollutants to be used, as well as the proposed storage location for 
these. 
Table 9: Potential Pollutant Inventory 

POTENTIAL POLLUTANT STORAGE LOCATION MANAGEMENT MEASURES 

Acetylene Cylinders Stabling yards, service facilities No live flame near cylinders, stored 
away from areas where there is a 
risk of flame or spark, Safety Data 
Sheets (SDS) located on site. 

Acidic Detergents Stations, service facilities, stabling 
yard 

Spill kits, sand bags, SDS located 
on site. 

Cleaners Stations, service facilities, stabling 
yard 

Spill kits. 

Flocculants Service facilities, stabling yard Storage in accordance with SDS. 

Fuels Stabling yard Spill kits, sand bags, SDS located 
on site. 

Liquid Nitrogen Stabling yards, service facilities No live flame near cylinders, stored 
away from areas where there is a 
risk of flame or spark, not to be 
handles by untrained persons, SDS 
located on site. 

Lubricants and Grease Stabling yards, service facilities Spill kits, sand bags, SDS located 
on site. 

Oils (hydraulic) Stabling yard Spill kits, sand bags, SDS located 
on site. 

Paints Stations, service facilities, stabling 
yard 

Spill kits. 

Refrigerants Stabling yards, service facilities No live flame near cylinders, stored 
away from areas where there is a 
risk of flame or spark, SDS located 
on site. 

Solvents Stations, service facilities, stabling 
yard 

Spill kits, SDS. 
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POTENTIAL POLLUTANT STORAGE LOCATION MANAGEMENT MEASURES 

Train Wash Plant Solutions Stabling yards Spill kits, sand bags. 

Train Wash Solutions Stabling yards Spill kits, sand bags. 

Visible Dye Penetrant Stabling yards, service facilities Spill kits, sand bags. 

Water Treatment Plant 
Chemicals 

Service facilities, stabling yard Spill kits, SDS stored with 
chemicals. 

Welding Argon, Oxygen, 
Thermite 

Stabling yards, service facilities No live flame near cylinders, stored 
away from areas where there is a 
risk of flame or spark, SDS located 
on site. 

MTS is required by law to assess if the products it uses, or its employees or contractors use, are hazardous in 
nature. If they are, then there is the need to maintain a Hazardous Material Register, containing the following 
information (at a minimum). 

• Product name. 
• Storage location, quantity and use. 
• Product labelling. 
• Current SDS. 
• Is the substance hazardous? 
• What personal protective equipment (PPE) is required? 

It is also a requirement for MTS to ensure that copies of the hazardous materials register and SDS are available at 
the place of use of the product. This means work vehicles must carry copies of these documents if they also carry 
any products that require SDS. 

6.4. Storage of safety equipment 
Table 10 below provides details of where safety equipment will be stored to respond to the pollution risks identified 
in Table 3 above. 

Table 10: Storage of Safety Equipment 

RISK # RISK EVENT 
THREAT DESCRIPTION 

SAFETY EQUIPMENT STORAGE LOCATION 

1 Contamination of water through 
spills of fuels or chemicals. 

Spill kits. 
Water testing equipment. 
Sandbags (or equivalent). 

Sydney Metro Train Facilities 
North and South. 
Stations. 
Service Facilities. 

2 Impacts to water quality from 
discharge of untreated 
groundwater. 

Spill kits. 
Water testing equipment. 
Sandbags (or equivalent). 

Sydney Metro Train Facilities 
North and South.  

3 Pollution of watercourses from 
discharge of sediment laden or 
otherwise contaminated 
stormwater runoff. 

Spill kits. 
Water testing equipment. 
Sandbags (or equivalent). 
Flocculants. 

Sydney Metro Train Facilities 
North and South.  

4 Dust emissions from repair or 
maintenance works, in particular 
those involving the moving of 
ballast. 

Water suppression 
equipment (e.g. hoses, 
sprayers). 

Sydney Metro Train Facilities 
North and South.  
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RISK # RISK EVENT 
THREAT DESCRIPTION 

SAFETY EQUIPMENT STORAGE LOCATION 

5 Localised impacts (e.g. smoke 
and/ or fumes) to surrounding 
receivers from exhaust emissions 
from plant associated with the 
SMTF due to plant failure at SMTF 
site (welding facilities; paint 
facilities) leading to the need to 
exhaust from the maintenance 
building. 

Face masks. Sydney Metro Train Facilities 
North and South.  

6 Impacts to aquatic ecosystems 
from water discharge at Lady 
Game Drive or Marrickville WTP. 

Spill kits. 
Water testing equipment. 
Sandbags (or equivalent). 
Flocculants. 

Lady Game Drive Service 
Facility. 
Sydney Metro Train Facilities 
South.  

Below is a list of the locations of all stations, service facilities, and other storage locations: 

• Stations (including back of house service facilities): 

- Tallawong Station, Rouse Hill. 
- Rouse Hill Station, Rouse Hill. 
- Kellyville Station, Kellyville. 
- Bella Vista Station, Bella Vista. 
- Norwest Station, Baulkham Hills. 
- Hills Showground Station, Castle Hill. 
- Castle Hill Station, Castle Hill. 
- Cherrybrook Station, Cherrybrook. 
- Epping Station, Epping. 
- Macquarie University Station, Macquarie Park. 
- Macquarie Park Station, Macquarie Park. 
- North Ryde Station, North Ryde. 
- Chatswood Station, Chatswood. 
- Crows Nest Station, Crow’s Nest. 
- Victoria Cross Station, North Sydney. 
- Barangaroo Station, Sydney. 
- Martin Place Station, Sydney. 
- Gadigal Station, Sydney. 
- Central Station, Sydney. 
- Waterloo Station, Waterloo. 
- Sydenham Station, Sydenham. 

• Other Services Facilities: 

- Epping Service Facility – 240 Beecroft Road, Epping. 
- Cheltenham Service Facility –Cheltenham Oval, Castle Howard Road, Cheltenham. 
- Lady Game Drive Service Facility, Lady Game Drive (north of Delhi Road), Chatswood West. 

• Water Treatment Plant: 

- Lady Game Drive WTP – Lady Game Drive (north of Delhi Road), Chatswood West. 
- Marrickville Water Treatment Plant, Sydenham. 

• Stabling Facilities: 

- Sydney Metro Train Facility North – 47 Tallawong Road, Rouse Hill. 
- Sydney Metro Train Facility South – Sydenham Station, Sydenham. 
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7. Training and awareness 
An extensive training and awareness program that addresses all aspects of the operation and maintenance of the 
M1 Metro Northwest and Bankstown Line is in place at MTS.  

The MTS training program has been designed with the key objective of ensuring all personnel working in and 
around the network are fully aware of: 

• The existence and purpose of the PIRMP. 
• Their obligations under the relevant legislation and approvals (including safety and environment). 
• Processes and procedures to be implemented in the case of an incident. 
• Reporting chains in the case of an environmental incident. 
• Reporting timeframes for environmental incidents. 
• Their right and obligation to report any environmental incident on the network, and within areas of MTS 

responsibility. 

The Environment and Sustainability Lead will coordinate and provide input into the environmental training modules 
in conjunction with other training and development activities (e.g. safety), under the MTS’ Training Management 
Plan to ensure that management of environmental incidents and obligations under the POEO Act, and this PIRMP, 
are fully communicated to all staff and workforce. Further details of training are contained within the OEMP and the 
Training Management Plan. 

8. Document management and continual 
improvement 

8.1. Document management 
Copies of this PIRMP is kept and made available, as follows. 

• On the MTS Environmental Management System (EMS), which will be accessible from all MTS offices 
(including those at stations). 

• As a hard copy at the MTS head office at within the Sydney Metro Trains Facility at 47 Tallawong Road, Rouse 
Hill. 

• A summary (as per Cl 74 of the POEOR) of the PIRMP will be made available on the MTS Sydney Metro digital 
channels (app and websites). 

• Will be made available to the EPA, other agencies, and stakeholders on request. 

MTS has established digital channels (app and websites) the operation of the Network. The digital channels 
provide the following. 

• Details about the M1 Metro Northwest and Bankstown Line . 
• Community and stakeholder contact details. 
• Enquiry and Complaints channels. 
• Details of upcoming maintenance and repair activities. 
• Alternative transport options during service disruptions (e.g. during possessions). 
• Access to key documentation, including those required by legislation (Independent Pricing and Regulatory 

Tribunal (IPART) and EPL) for stakeholders and the general public. 

Information required to be provided to the public is published on the MTS website and includes the following. 

• Copy of the OEMP. 
• A copy of the PIRMP summary (Appendix D). 
• Required monitoring results, as required by the EPL.  
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8.2. Continual improvement and review 
Continual improvement is achieved through constant measurement and evaluation, audit and review of the 
effectiveness of the Plan, and adjustment and improvement of the Project environmental outcomes and the MTS 
EMS. Annual management reviews provide specific opportunities to identify improvements in the EMS and 
associated documentation including the PIRMP. 

Testing of this PIRMP is to be undertaken in accordance with Clause 75 of the POEOR, annually, and within one 
month of any pollution incident, and as part of the MTS continual improvement program.  

As provided in Section 9 of the MTS OEMP, management reviews is undertaken annually or as required as part of 
the MTS continual improvement process. Reviews is to consider the suitability and effectiveness of the 
environmental management system (EMS) and effectiveness and proper implementation of the OEMP and other 
environmental management documentation, including the PIRMP. Reviews may include the wider management 
team and a review of systems from other functional areas. 

The management review is to consider: 

• Opportunities to improve environmental management processes and practices. 
• Client and agency feedback. 
• Consideration of non-conformances and deficiencies. 
• Consideration of effectiveness of corrective and preventative actions. 
• Changes or developments in the MTS EMS. 

The outcomes of the reviews may result in the amendment of any environmental management documents 
(including the PRIMP), revision to the EMS, risk assessment review, re-evaluation of the Project’s objectives and 
targets as well as feeding into other Project documents. Necessary system improvements is to be identified and 
raised as corrective actions. Revision of plans is to be undertaken in accordance with Section 9.2 of the OEMP, 
and as below. 

In addition to the annual review, review and revision of the PIRMP is to be undertake within one (1) month of any 
pollution incident occurring in the course of an activity to which the licence relates. The intent of the post-incident 
review being to determine, in the light of that incident, whether: 

• the information included in the plan is accurate and up to date; and 
• if the plan is still capable of being implemented in a workable and effective manner. 

It will also do the following. 

• Consider changes to the environment or generally accepted environmental management practices, new risks 
to the environment, any hazardous substances, contamination or changes in law. 

• Where requested or required by the EPA or any other Authority. 
• In response to internal or external audits or quarterly management reviews. 

The updated plan is to be endorsed by the Environment and Sustainability Lead and the Head of Safety Quality 
Risk and Environment and also issued to the NSW EPA. 
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Appendix A. Document Control 

Appendix A1.  Document Information 
Document Number: SMCSWTS2-MTS-CSW-EM-PLN-002731 

Version: 04  

Issue Date: 14/01/2026 

Network City & Southwest 

Appendix A2.  Approval Record 
Function Position Name Signature Date 

Prepared by: Environment & 
Sustainability Advisor 

Deepa Punnoose   

Reviewed by: Environment & 
Sustainability Lead 
Advisor 

David Wilson   

Endorsed by Head of Safety, 
Quality, Risk and 
Environment 

Melissa Northey   

Endorsed by General Manager, 
Safety, Quality, Risk & 
Environment 

Amanda Calvez   

Endorsed by: General Manager, 
Engineering & 
Maintenance Delivery 

Michael Leah   

Approved by: MTS Chief Executive 
Officer 

Oliver Bratton    

Authorised by: Contract Associate 
Director - M1 Metro 
Northwest & 
Bankstown Line 

Peter Ifandoudas   

Approved by: NRT Group (OpCo2) 
CEO 
 

Phil Dark   
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Appendix A3.  Amendment Record 
Date Rev Amendment description By 

30/10/2018 01 Draft for EPA Review GK 

03/05/2019 02 EPL 21247 issued. Final for implementation GK 

14/12/2023 03 Updated plan to include CSW. New format template. Peter Scioscia / Peter 
Simcic / Muna 
Wakeel 

29/04/2024 03 Update of content plus re-formatting of content to MTS plan 
standards. 

Peter Scioscia / Peter 
Simcic 

17/05/2024 03 Review by MTR and OpCo2. Ronnie Tong / Katrina 
Milburn 

29/12/2025 04 Review and updates throughout the document. This includes 
updates to relevant legislation quoted, revised role titles, procedural 
amendments where applicable and  updated signatories inline with 
the current organisation structure.  

Deepa Punnoose / 
Peter Simcic 
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Appendix B. List of terms 

Acronym  Definition  

CCS Carbon Capture Storage 

CEO  Chief Executive Officer  

CEMP  Carbon & Energy Management Plan  

CoA  Conditions of Approval  

D&C  Design & Construction  

E&S  Environment & Sustainability  

EAM  Environmental Aspect Map  

EMP  Emergency Management Plan  

EMS  Environmental Management System  

EP&A  Environmental Planning & Assessment  

EPA  NSW Environment Protection Authority  

EPL  Environment Protection Licence  

EWMS  Environmental Work Method Statements  

GM  General Manager  

IMF  Incident Management Framework  

IPART Independent Pricing and Regulatory Tribunal 

ISCA  Infrastructure Sustainability Council of Australia  

MCoA  Ministerial Conditions of Approval  

MTS  Metro Trains Sydney Pty Ltd  

NRT  Northwest Rapid Transit  

NSW EMP New South Wales Emergency Management Plan 

O&M  Operation & Maintenance  

OEMP  Operational Environmental Management Plan  

OPESP  Operations Phase Environment and Sustainability Management Plan  

ONRSR Office of the National Rail Safety Regulator  

OpCo / OpCo2  NRT Group  
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Acronym  Definition  

PIRMP  Pollution Incident Response Management Plan  

PMS  Project Management System  

POEOA Protection of the Environment Operations Act 1997 (NSW) 

POELA Protection of the Environment Legislation Amendment Act 2025 (NSW) 

POEO(G)R Protection of the Environmental Operations (General) Regulation 2022 

PPE Personal Protective Equipment 

ROMs  Rail Operating Manuals  

RTRF  Rapid Transit Rail Facility  

SCIP  Stakeholder & Community Involvement Plan  

SDS Safety Data Sheets 

SIMP Site Incident Management Plan 

SMTF  Sydney Metro Train Facility  

SMS  Safety Management System  

SQRE  Safety, Quality, Risk & Environment  

TfNSW  Transport for NSW  

WTP Water Treatment Plant 
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Appendix C. Related Documents 
Note: some documents will be closely interconnected and will need to be reviewed when this one is changed. Those will be 
marked yes in the review column below. Others are simply related content that supplement the material in this document. 

Document Number  Document Title  Review  

SMCSWTS2-MTS-CSW-EM-PLN-002107  Carbon and Energy Management Plan  Yes  

SMCSWTS2-MTS-CSW-FL-PLN-002650  Emergency Management Plan No 

SMCSWTS2-MTS-CSW-EM-PRO-005553  Fauna Handling Procedure  Yes  

SMCSWTS2-MTS-1NL-EM-PLN-002711 Flooding and Hydrology Plan  Yes  

NWRLOTS-NRT-PRD-PM-PLN-000874 Flora & Fauna Management Plan  Yes  

SMCSWTS2-MTS-1NL-EM-PLN-002712 Groundwater Management Plan  Yes  

SMCSWTS2-MTS-CSW-HE-PLN-002100  Heritage Management Plan  No  

SMCSWTS2-MTS-CSW-PM-PLN-002143   Human Resource Plan  No  

NWRLOTS-NRT-SWD-SF-PRO-701072 
 

Incident Reporting  & Investigation Procedure No 

SMCSWTS2-MTS-1NL-PR-PLN-005495  MTS Procurement Policy  No  

SMCSWTS2-MTS-CSW-EM-PLN-002106  Noise and Vibration Management Plan  Yes  

SMCSWTS2-MTS-1NL-EM-PRO-005432 
 

Noise & Vibration Monitoring Procedure  No  

SMCSWTS2-MTS-CSW-EM-PLN-002697 Operational Environmental Management Plan Yes 

SMCSWTS2-MTS-CSW-EM-PLN-002105  Operations Phase Environment and Sustainability Plan  Yes  

SMCSWTS2-MTS-CSW-EM-PLN-002731  Pollution Incident Response Management Plan  Yes  

SMCSWTS2-MTS-CSW-PM-PLN-002156  Quality Management Plan  No  

SMCSWTS2-MTS-CSW-PM-PLN-002158  Risk Management Plan  No  

NWRLOTS-NRT-SWD-OP-MAN-720121 Railway Operating Manual – Incident Management No 

MTS-AGN-PL-70102  Severe Weather Conditions Response Plan  No  

MTSMS-SF-PRO-000002 Air Quality Management Plan No 

NWRLOTS-NRT-SWD-RS-FRW-720717  SMS Element 17: Procurement and Contract Management  No  

SMCSWTS2-MTS-CSW-EM-PRO-005548  Spill Management Procedure  Yes  
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SMCSWTS2-MTS-CSW-PM-PLN-002162  Stakeholder Community Involvement Plan  No  

SMCSWTS2-MTS-CSW-TF-PLN-002803  Traffic and Transport Management Plan  Yes 

SMCSWTS2-MTS-CSW-PM-PLN-002136  Training Management Plan  No  

SMCSWTS2-MTS-CSW-HE-PRO-005555  Unexpected Heritage Finds Procedure   No  

SMCSWTS2-MTS-CSW-EM-PRO-005556  Unexpected Contaminated Finds Procedure  Yes  

SMCSWTS2-MTS-CSW-EM-PRO-005542  Waste and Resource Management Procedure  Yes  

SMCSWTS2-MTS-CSW-EM-PRO-005558  Weed Management Procedure  Yes  
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Appendix D. PIRMP Summary for website 
POLLUTION INCIDENT RESPONSE SUMMARY – M1 METRO 
NORTHWEST AND BANKSTOWN LINE  
Metro Trains Sydney (MTS) has in place this Pollution Incident Response Summary and it is publicly available on 
the MTS website in accordance with clause 74 of the Protection of the Environmental Operations (General) 
Regulation 2022 for Environment Protection Licence (EPL) No. 21247.  

Description of Risk Events and Procedures to be followed in the event of an incident. 
Table 11 Description of Risk Events and Procedures 

RISK # RISK EVENT 
THREAT 
DESCRIPTION 

PROCESS / 
PROCEDURE 

MANAGEMENT MEASURE 

1 Contamination of 
water through spills of 
fuels or chemicals. 

- Spill Management 
Procedure. 
- PIRMP. 
- Incident Management 
Framework. 

h) Stop work immediately. 
i) Make area safe. 
j) Immediately use spill kit to contain spill. 
k) If spill is of a substantial scale call 

emergency services to assist in 
containment immediately. 

l) Customer Operations Manager is to notify 
E&S Lead Advisor / Head of SRQE 
immediately after spill is contained to 
prevent further damage. 

m) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 3 
of this PIRMP. 

n) Depending on the scale of impact, E&S 
Lead Advisor/ Head of SRQE to notify 
Head of Corporate Affairs to manage any 
interaction with the community, including 
any notifications (e.g. temporary 
moratorium on local fishing, water sports, 
etc). 

2 Impacts to water 
quality from discharge 
of untreated 
groundwater. 

-  
- Spill Management 
Procedure. 
- PIRMP. 
- Incident Management 
Framework. 

f) Cease discharge activities immediately. 
g) Customer Operations Manager is to 

notify E&S Lead Advisor/ Head of SRQE 
immediately. 

h) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

i) E&S Lead Advisor to undertake visual 
inspection of waterways and consider if 
further water testing is required to 
determine any potential impacts and 
required remedial actions to be taken. 

j) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. temporary moratorium on local 
fishing, water sports, etc). 
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RISK # RISK EVENT 
THREAT 
DESCRIPTION 

PROCESS / 
PROCEDURE 

MANAGEMENT MEASURE 

3 Pollution of 
watercourses from 
discharge of sediment 
laden or otherwise 
contaminated 
stormwater runoff. 

-  
- Spill Management 
Procedure. 
- PIRMP. 
- Incident Management 
Framework. 

g) Cease discharge activities immediately. 
h) Immediately use spill kits/ booms if 

appropriate to contain any discharge of 
pollutants (e.g. fuels/ oils). 

i) Customer Operations Manager is to notify 
E&S Lead Advisor / Head of SRQE 
immediately. 

j) E&S Lead Advisor/ Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

k) E&S Lead Advisor to undertake visual 
inspections of waterways and consider if 
further water testing is required to 
determine any potential impacts and 
required remedial actions to be taken. 

l) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. temporary moratorium on local 
fishing, water sports, etc). 

4 Dust emissions from 
repair or maintenance 
works, in particular, 
those involving the 
moving of ballast. 

- Works Approval 
Protocol. 
- PIRMP. 
- Incident Management 
Framework. 

f) Cease ground disturbance activities at 
time of high winds. 

g) Customer Operations Manager is to notify 
E&S Lead Advisor / Head of SRQE 
immediately. 

h) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

i) Use dust suppression methods to dampen 
exposed area. 

j) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. to close windows, etc). 

5 Localised impacts 
(e.g. smoke and/ or 
fumes) to surrounding 
receivers from exhaust 
emissions from plant 
associated with the 
SMTF North. 

- PIRMP. 
- Incident Management 
Framework. 

f) Cease works immediately. 
g) Make area safe. 
h) Customer Operations Manager is to notify 

E&S Lead Advisor / Head of SRQE 
immediately. 

i) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

j) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. to close windows, etc). 

6 Impacts to aquatic 
ecosystems from 
water discharge at 
Lady Game Drive or 
Marrickville WTP. 

-. 
- PIRMP. 
- Incident Management 
Framework. 

f) Cease discharge activities immediately. 
g) Customer Operations Manager is to notify 

E&S Lead Advisor / Head of SRQE 
immediately. 
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RISK # RISK EVENT 
THREAT 
DESCRIPTION 

PROCESS / 
PROCEDURE 

MANAGEMENT MEASURE 

h) E&S Lead Advisor / Head of SRQE will 
notify incident in accordance with Section 
3 of this PIRMP. 

i) E&S Lead Advisor to undertake visual 
inspection of waterways and determine if 
further water testing is required to 
determine any potential impacts and 
required remedial actions to be taken. 

j) Depending on the scale of impact, E&S 
Lead Advisor to notify Head of Corporate 
Affairs to manage any interaction with the 
community, including any notifications 
(e.g. temporary moratorium on local 
fishing, water sports, etc). 

 

 

Authorities to notify 

In the event of a pollution incident associated with the project that causes or threatens ‘material harm’ to the 
environment as defined in Section 147 of the Protection of the Environment Operations Act 1997, MTS will notify 
the following authorities. 

RELEVANT AUTHORITY CONTACT DETAILS MTS RESPONSIBLE 
PERSON TO CONTACT 

Fire and Rescue NSW  000* Head of SQRE / Environment 
and Sustainability Lead 

* Only in the event of an incident that presents an immediate threat to human health or 
property. 

NSW Environment 
Protection 
Authority  (EPA) 

(02) 9995 5000  

131 555  

Environment and 
Sustainability Lead or 
delegate 

Ministry of Health / 
Camperdown Public 
Health Unit  

Business hours: (02) 9515 9420  

After hours: (02) 9515 6111 (ask for 
Public Health Officer on call)  

Environment and 
Sustainability Lead or 
delegate 

SafeWork NSW 131 050 Head of SQRE 

Hills Shire Council1 9843 0555 

(After Hours: 9843 0555) 

Environment and 
Sustainability Lead or 
delegate 

tel:+61298430555
tel:0298430555


  

 
 

 
Pollution Incident Response Management Plan Page 52 
SMCSWTS2-MTS-CSW-EM-PLN-002731 | version 04 
This document is uncontrolled when printed. 

RELEVANT AUTHORITY CONTACT DETAILS MTS RESPONSIBLE 
PERSON TO CONTACT 

Hornsby Shire Council2 9847 6666 

(no after hours number) 

Environment and 
Sustainability Lead or 
delegate 

Blacktown City Council3 9839 6000 

(After Hours: 1300 133 491) 

Environment and 
Sustainability Lead or 
delegate 

City of Parramatta 
Council4 

1300 617 058 

(All Hours) 

Environment and 
Sustainability Lead or 
delegate 

City of Ryde Council5 9952 8222 

(After Hours: 9952 8222) 

Environment and 
Sustainability Lead or 
delegate 

City of Willoughby 
Council6 

9777 1000 

After Hours: 9777 1000 

Environment and 
Sustainability Lead or 
delegate 

Lane Cove Council 9911 3555 (24 hours) Environment and 
Sustainability Lead or 
delegate 

North Sydney Council7 9936 8100 Environment and 
Sustainability Lead or 
delegate 

City of Sydney8 9265 9333 Environment and 
Sustainability Lead or 
delegate 

Inner West Council9  9392 5000 Environment and 
Sustainability Lead or 
delegate 

Fire and Rescue NSW 1300 729 579 (if Fire and Rescue was 
not contacted initially) 

Environment and 
Sustainability Lead or 
delegate 

tel:02%209847%206666
tel:0298396000
tel:1300133491
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RELEVANT AUTHORITY CONTACT DETAILS MTS RESPONSIBLE 
PERSON TO CONTACT 

1. This number is to be used for Bella Vista, Norwest, Showground and Castle Hill Stations, and 
associated tunnels. 

2. This number is to be used for Cherrybrook, Cheltenham and Epping Stations and associated 
tunnels. 

3. This number is to be used for SMTF North, Cudgegong Road, Kellyville, Rouse Hill Stations, 
viaduct and surface track. 

4. This number is to be used for Epping Station and associated tunnels. 

5. This number is to be used for Macquarie Park and North Ryde Stations, and associated tunnels. 

6. This number is to be used for Chatswood Station and associated tunnels. 

7. This number is to be used for Crows Nest and Victoria Cross Stations 

8. This number is to be used for Barangaroo, Martin Place, Pitt Street, Central and Waterloo 
Stations 

9. This number is to be used for Sydenham Station and SMTF South 

 

Determine the Local Government Area(s) relevant to the incident and only notify relevant 
Council(s). 

Although the EPA’s Incident Notification Protocol identifies 000 as the contact number for Fire and 
Rescue NSW, MTS has been advised that the number listed here should be used for pollution 
incident notifications and that 000 must only be used for emergency calls. 

Community notifications  
In the event of a potential or actual pollution incident, whether or not the local stakeholders are notified depends on 
the incident type and severity. Community stakeholder notification is required for events that:  

• Will result in unacceptable health risk to community stakeholders immediately and at the time of the pollution 
incident, where community stakeholders are present (e.g. residing in their houses or using adjacent 
recreational facilities at the time of the incident). 

• Will result in an unacceptable health risk to the community for instances where pollution of an area that is to be 
used by community members in the days and weeks following the incident (until such time when the pollution 
hazard is removed). These community stakeholders may not be present during the incident but might be 
present following the incident.  

An unacceptable impact is defined as one which has the potential to adversely affect the health of a member of the 
community. This takes into consideration immediate health impacts (that occur during the incident) and health risks 
in the period following the incident.  

The Environment and Sustainability Lead, in consultation with the Head of SQRE and the Head of Corporate 
Affairs will determine if community notification is required, the mechanisms by which the notification is made and 
the extent of the notification. 

If appropriate, notification will include specific information to minimise the risk of harm, e.g. instructions to close 
windows and doors, or avoid contact with creeks/waterways. It could also provide information about alternative 
travel arrangements. 
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MTS’ Corporate Relations team will coordinate the notification of surrounding premises and residents. 
Communication methods may include:  

• Face to face and/or telephone contact. 
• Letterbox drops. 
• Email distribution of messages. 
• Provide protective fencing and barricading to prevent community stakeholders from entering into an affected 

area. 
• Use of technology such as Passenger Information Displays, variable message signage and radio 

communications.  

Surrounding residents and other land users may also need to be notified at the direction of the Emergency 
Services Site Controller, the EPA, or the Ministry of Health, depending on the nature and extent of the incident. 
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Appendix E. Incident Notification Form 
 

ITEM DETAILS 

Date:  

Time:  

Nature of Incident:  i.e. the nature, the estimated quantity or volume and the concentration of any pollutants 
involved, if known. 

 

Location: i.e. of the incident and of where the likely pollution is likely to occur (e.g. pollution may occur 
downstream of an incident not at the site). 

 

Duration: The time the pollution incident continued for. If still continuing at time of notification, state 
continuing. 

 

Circumstances: i.e. the circumstances in which the incident occurred (including the cause of the incident, if 
known. 

 

Management: i.e. the action taken or proposed to be taken to deal with the incident and any resulting 
pollution or threatened pollution, if known. 

 

Photos (if relevant):  
 
 
 
 
 
 

Notes: 

1. The information required to be given is only the information known to the person notifying the incident when 
the notification is required to be given. 

2. If the information required to be included in a notice under the POEOA is not known to that person when 
the initial notification is made but becomes known afterwards, that information must be notified in 
accordance with section 148 immediately after it becomes known. 
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Appendix F.  Risk rating figure 
Figure 2 Risk Matrix 
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